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Executive Summary 

Our company seeks to improve patient adherence and safety at the point-of-care with the patient’s 
prescribers. We will establish a partnership with multiple doctor’s offices helping them to establish 
themselves as being authorized to dispense medications. It is our mission, to provide these medications 
to our partners at AWP and assess the practices’ lists of patients for likely candidates for this service, not 
only in terms of medical need, but also of feasibility of insurance coverage. Our company will utilize 
space off-site to operate and handle adjucation and management of business operations. 

The initial stage of our plan will be to secure the facilities and personnel necessary for the acquisition of 
products and services. We will then secure certifications needed to allow for dispensing of medication. 
We will then reach out to doctor’s offices that would operate in a specific demographic and work with 
them to gain the titles and authorizations to dispense in the office. The form required to register for a 
drug distributor license costs $3001. in the state of Missouri and $2002. in the state of Illinois. DEA 
registration would require a 225 form and registration fee of $1,5233.. This rests as the reason we will 
be focusing on the boutique doctor setting before we try to move into more general markets. Working 
with the office, we will gain access to the doctor’s schedule and review patients’ insurance and the 
eligibility for patients’ coverage to accept medications dispensed by the doctors themselves. 

 

 


